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man with a small glass of wine to make the matter more
solemn and then informed them about the important
news* Needless to say it was received with the greatest
enthusiasm. Congratulating each other and shaking
hands, we emptied our glasses to the success of a new
and great enterprise. All this lasted only a couple of
minutes, while the next three hours we had a serious
business conference. The work ahead was not easy,
and again called for pioneering efforts. Most of the
night was spent in a discussion as to the best and easiest
type of construction, general methods, materials that
could be purchased immediately, and so forth. It was
an extremely efficient conference, such as can be made
only on the basis of friendly loyalty and enthusiasm.
We finished about four o'clock. The work of pre-
paring drawings, preliminary lists of materials,
sketches for parts to be tested and some of the
other items was actually started the next day. Within
a very short time the construction of the first success-
ful four-engined aeroplane was under way.
During the next two or three days the weather was
bad. It was useless to return to my temporary home
in the aeroplane box on the flying field. I spent this
time at the factory, having conferences and making
arrangements in connection with the large plane. A
quick revision of my former drawings was made in
order to adjust the project to the materials that could
be readily obtained in Petrograd. There was little
aircraft material available at that time so we had to
use other stocks that could be purchased in the city
from automobile and bicycle repair shops, marine
hardware and lumber yards. The design work had to
be followed by direct contact with the purchasing de-